
1 
 

Town of Waldoboro 

Economic Development Committee Remote Meeting 

Tuesday, July 6, 2021 

 

1. Call to Order 

Attending members at 7:10 pm starting time: Jan Visser (Chair), Jen Merritt (no visual (Vice-Chair)), Robert (Bob) Butler, 

Reuben Mahar (no visual), John Martins, and Max Johnstone (minutes). 

 

2. Minutes 

Jen asked about #3 “Branding”: Jen said that the planner did “input gathering” rather than “visioning survey” during the 

election. 

Jan wants to fix the wording for the first sentence of the second paragraph under #3 “Branding”. 

Jen wants to replace “tons of jobs” with “big employer providing jobs”. 

Jen-Bob motioned to approve the May minutes with amendments. Approved 5-0. 

 

3. Chair’s Report/ Branding 

Jan wanted to know where the Committee should proceed on branding based on the previous meeting; George asked 

what the Select Board wanted for branding; Bob said the goal should be to market to all. Reuben thinks that the Committee 

should just select a slogan, advertise the current features of Waldoboro, and get a different slogan later when new projects 

are done. John thinks that rebranding is a task that is beyond the capability of the EDC.  

Jen brought up that for tasks the EDC can do, there was a Comprehensive Plan passed in 2018 that is a guiding document 

to do some economic tasks. Max retrieved and read from the 2018 Comprehensive Plan that includes goals for the EDC, 

including creating development strategies for different areas of Town, establishing regional approaches, and creating 

funding mechanisms for large economic projects (Note: The Tax Increment Financing District was established in 2019). 

Max said that the Committee could take a few of the goals and work towards them, such as a plan for the Sylvania site, or 

implementing the Downtown Master Plan. 

George noted that a growing need will be to get utilities to the Industrial Park for the growing need in aquaculture. Bob 

asked what happens to wastewater from these buildings; George said they are thoroughly filtered before being sent to 

the river. 

The Committee agreed that, considering there are larger projects that could be pursued, branding would be tabled. 

Jan also wanted to mention that the library is doing an online fundraiser called “Great Arts for Great Reads”. This 

fundraiser will take place in late September to the first week in October. 

 

4. Town Updates (Max Johnstone) 

Max mentioned that there were lot subdivisions on Apple Barn Lane and Feylers Corner that were approved. For the July 

Planning Board meeting, the Board was going to review conditions of a solar farm on Controversy Lane and begin to review 

amending the Land Use Ordinance to make some improvements that only became issues this past year. 

 

5. CTC (Reuben Mahar) 

Group is working together to create a Fiber-to-the-Home survey to ISPs and getting a survey done to find unserved pockets 

in the area. 

 

6. COVID (John Martins provided a written update) 

The County has not had a COVID-positive case in three (3) weeks and has 66% of adults fully vaccinated. Miles campus is 

closing their COVID clinic, but residents can continue to get shots through their primary care providers and LincolnHealth 

will do pop up clinics. 

 

7. ADJOURN 
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Next Meeting is scheduled for August 3, 2021 at 7:00pm. 


